MESSAGE FROM THE EXECUTIVE DIRECTOR

I am often asked, “Why are so many people seeking behavioral health
services these days?” That is a difficult question to answer. But, more
and more people are asking for and receiving services both locally and
across the nation.

I think there are multiple contributing causes of this mental health
service demand including the widely publicized opioid crisis, the con-
tinued decline of family values, the cyber bullying of our youth, and
perhaps, the gap between those living in poverty and wealth in America. I believe too that
some mental health problems are not being treated early, and therefore, more people are
coming in contact with law enforcement and the courts.

As the demand for services grows, it is clear that providers of services are having a hard time
maintaining the level and quality of services needed. In 2015 and 2016 The Guidance Center
experienced losses in funding and finished those years with a combined $800,000 deficit. I
am aware that many of my colleagues at the other 25 mental health centers in Kansas experi-
enced similar deficits in funding.

Having lost this amount of money over two years, the Board and management of TGC ad-
justed expenses and finished 2017 with a margin of just over $80,000. The staff reductions
that occurred in the previous two years and the reduction in other overhead expenses allowed
us to finish in the black. It helped that the State restored their 4% Medicaid rate and infused
another $200,000 into our grant budget for services to our most vulnerable patients. Further-
more, our county commissioners saw our need and provided small but important increases in
their funding for mental health. Lastly, our community responded and we were able to raise
$50,000 through our annual fund drive.

While I want to celebrate our successes in 2017, I also want to draw attention to our ongoing
needs. Due to our financial crises of the last few years we have not been able to provide sala-
ry adjustments for our staff and now we are losing highly qualified staff to the managed care
companies, the Veterans Administration, and the public school systems. Many of our pro-
fessional staff say they weren’t looking for new positions, but when made aware of the finan-
cial incentives both in salary and benefits, their decisions were easy to make.

Our community mental health system in Kansas is the safety net for all our citizens who need
services but cannot afford to pay for them. It is imperative that we keep this safety net sys-
tem strong and that can only happen by continuing to provide funding that ensures availabil-
ity and quality of service. Our Association of Community Mental Health Centers is hard at
work this legislative season to tell our story to restore lost funding and to further enhance our
system of care.

This year The Guidance Center celebrates 80 years of service to our communities. It has
been my charge the past 28 years of my tenure at TGC to make certain that our citizens have

what they need when they need it. We have been successful in our endeavors, but our future
success depends on funding streams that make the investment in our citizens to ensure their
mental health needs ate met.
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2017 DONORS

The Guidance Center Staff and Board of Directors wish to express our gratitude to the indi-
viduals and businesses who provide financial support to The Guidance Center. Your 2017
total contribution of $50,735 will enable us to provide prevention and education services for
individuals and families in our communities.
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Amerigroup Reilly Holding Company
Atchison Fire Extinguisher Service United Methodist Women
Ball’s Price Chopper Westside Baptist Church

Blue Cross Blue Shield Foundation Ms. Aggie Asher
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Dailey Agriculture Drs. Heath and Jeanette Holland
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JF Denny Plumbing and Heating Ms. Laura Batson

The Great Kansas City Community Founda- Dr. and Mrs. Loten and Vera Lutes
tion—Kaaz Construction
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MESSAGE FROM THE PRESIDENT OF THE BOARD

Adapting to continuing economic and political changes impacting the delivery of
_ mental health services, The Guidance Center successfully provided essential inte-
f grated behavioral health care to the citizens of Atchison, Jefferson, and Leaven-
worth counties throughout 2017.

Taking advantage of organizational and budgetary changes adopted last year, the
Center responded with agility to fiscal and operational challenges while providing
117,000 units of mental health services to over 4700 clients. Most importantly,
we continued to operate under funding constraints without eliminating any need-
ed setvices.

As part of the community mental health system in Kansas, the Center is an integral partner with the
State in ensuring a quality safety net of services is in place. Last year over 32% of our clients were unin-
sured, and past reductions in Medicaid and State grant funding made it increasingly difficult to meet the
needs of these members of our community who are neither privately insured nor eligible for Medicaid.
Fortunately, our legislators appear to have a renewed interest in the needs of the mental health system
and are considering options to meet funding shortfalls and improve the overall system of care. In 2017,
we experienced increased County funding support and enjoyed our most successful annual fund drive in
recent history.

The outpatient mental health and addiction treatment, psychiatry services, and community support ser-
vices that the Center provides are essential to the immediate health and well-being of our clients and
enhance the long-term quality of life of our communities. Adequate funding continues to be a serious
challenge, but the Center does an excellent job identifying and addressing community mental health
needs while serving as careful stewards of public funds.

On behalf of The Guidance Center’s governing board, I wish to commend the leadership and staff of
the Center for the dedication, professionalism, and compassion they demonstrate daily. The Center not
only met the challenges of 2017 but is now positioned for continued success in 2018 — our 80t year of
providing mental health services.

Jay Byrne
President, The Guidance Center Board of Directors

THE GUIDANCE CENTER

Our Vision
We envision a healthy community of people who can access
and benefit from state of the art integrated healthcare
which results in an enhanced quality of life for all.
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Our Mission
The Guidance Center promotes healthy communities by
providing integrated behavioral healthcare services and
partnering in the delivery of general healthcare
to those we serve.
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fee scale.

The Guidance Center provided behavioral health services for 4,748 individuals in
2017. Of those seen, 1,576 were uninsured and received services based upon a slide

ACCOMPLISHMENTS IN 2017

Revenue/Claims Paid

CLIENTS SERVED BY COUNTY (UNDUPLICATED) 2016 2017
Atchison County Residents 1,120 1,066
Jefferson County Residents 629 614
Leavenworth County Residents 2,871 2,684
Out of County Residents 476 384
TOTAL SERVED EXCLUDING NON-COUNTY RESIDENTS 4,620 | 4,364
TOTAL SERVED 5,096 | 4,748

Hours by Location

Leavenworth 59,726
Atchison 38,883
Oskaloosa 19,316
Total 117,925

Clients by Age and County

B Blue Cross Blue Shield
B Champus/Tricare

B Commercial Insurance
B Medicaid

B Medicare B

B State Contracts

¥ Other

 Self Pay/Slide Fee

Native

0-5 6-11 12-18 | 19-30 | 31-40 | 41-50 | 51-64 65+
ATCHISON 52 233 269 211 138 131 118 40
LEAVENWORTH| 119 397 587 517 449 342 359 99
OSKALOOSA 28 138 161 89 109 63 89 21
Total 199 768 1017 811 691 536 566 160
Clients by Race
1% 1% B American Indian/Alaska

B Asian

B White

B Black/African American
not Hispanic

B Hispanic or Latino

B Other/Unknown

Summary of Operating Expenses and Revenue
Revenue 2017
For services provided, TGC billed clients: $9,560,274
But because of required contractual and other allowances, and the $2.941,640
inability of patients to pay in full, TGC wrote off: e
Therefore net income from patient services was: $6,618,634
In addition TGC received:
State Aid $323,826
County Taxes $241,009
Grants & Other $1,067,063
Total Operating Revenue: $8,250,532
Operating Expenses
TGC Paid:
For Salaries, Wages, and Employee Benefits $6,533,990
Supply and ancillary services, and depreciation $1,632,051
Total Operating Expenses: $8,166,041
Excess of Revenue Over Expenses $84,491

In 2017 TGC was awarded three grants totaling $137,800:

e A S$116,000 JJA Grant to hire two Mental Health Liaisons

e A S$5,000 KDOT Operating grant

e An $11,800 KDOT Capital grant

e A S$5,000 grant from Cenpatico for our Psychologists to receive certifica-
tion to provide Autism Testing

Our Psychology internship program became APA accredited.

The Jefferson County office began providing Adult Case Management, sub-
stantially increasing direct service to SPMI clients.

Clinicians participated in Crisis Intervention Training for Local Law Enforce-
ment Agencies.

We collaborated with the Atchison Community Health Clinic to provide men-
tal health services.

We were awarded long term extensions of our contracts with the Bureau of
Prisons and US Probation Department.

TGC Leadership Team staff updated our Strategic Plan through 2020.

We began to Contract with HealthSource Integrated Solutions for Televideo
Hospital Screening Services.

We received increases in funding from Atchison and Leavenworth Counties.
We restored $200,000 in grant funding from the Kansas Department of Aging
and Disability Services.

We restored 4% Medicaid rates cut by Governor Brownback through legisla-
tive efforts in Topeka.

TGC encourages its staff to work toward building relationships and creating part-
nerships in the communities we serve. TGC staff were actively involved in our
local communities in 2017 through active participation on child abuse prevention
councils, human service councils, community anti-drug coalitions, disaster re-
sponse taskforces, health clinics, homeless initiatives, and service clubs.

Clients by Diagnosis

B Affective Disorders

B ADHA/Disruptive
Behavior

B Adjustment Disorders

B Schizophrenia

B Personality Disorders

B Anxiety Disorders

B Other




